Enhancing Global Teams

2-Hour Workshops

Working on Global Teams

At the end of this training participants will be able to:
* Understand how team culture and functionality is impacted by having team members from around

the globe

* Explain how the differences in communication styles between a high and a low context culture
impact teamwork and work styles

* Articulate and being able to implement 10 strategies for making global teams work more
effectively

* Understand and work to dismantle five barriers to global team effectiveness

Intended Audience: Anyone working on a global team

Leading Global Teams

At the end of this training participants will be able to:
¢ (larify how location, business function, and national background impact views on leadership and

teamwork

* Explain how culture impacts management and leadership styles

* Articulate and being able to implement 10 strategies for making global teams work more
effectively

* Understand and work to dismantle five barriers to global team effectiveness

* Be able to implement changes in leadership style to improve teamwork and communication

Intended Audience: Managers and leaders of global work teams
Workshop Details: Workshops are designed to be interactive in nature and thus are limited to a
maximum of 25 participants. Cost is $850

Customized Workshops: Designed to your specific training needs are also available
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