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Company Overview

* Deep expertise in soft skills such as
teamwork, communication, psychological
safety, DEI topics, cross cultural
communication and teamwork

* Specialist in micro-learning (3-15 minute
engagements)

* Custom avatar videos with translation
capabilities in 100+ languages for global
accessibility

* Construction and Utilities: client

engagements have included strategy

development, training, executive retreats,
instructional design, video safety training,
training of trainers materials

Key Differentiators

+ Single Purchase: One-time purchase
of materials for unlimited internal use,
maximizing your training investment
Positive Curiosity Framework: We engage
clients with positive curiosity to build
collaborative, innovative teams
Cultural Competency Expertise: Deep
experiencing bridging differences across
cultures, backgrounds, and perspectives
Practical Orientation: We focus on solving
specific client challenges with actionable
solutions that can be implemented
immediately without extensive
preparation
Adaptable Delivery: Flexible training
delivery through traditional classroom
settings, virtual platforms, workplace
micro-learning sessions, and hybrid
approaches

Past Clients & Impact

Client Testimonials: Highlight
transformational organizational change
Measurable improvements in: Employee
engagement and retention, higher
performing teams, increased sense

of inclusion and belonging, better
innovation, communication, problem
solving, and collaboration, leadership
effectiveness, and cross cultural
awareness and coordination
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A CULTURE Culture Coach International

hnon Capabilities Statement

Culture Coach International transforms workplace culture by creating personalized
learning experiences that engage employees. With 27 years of proven expertise in
instructional design and training delivery across diverse industries and global markets,
we specialize in developing practical, engaging solutions that drive measurable results
through sustained cultural change.

Core Competencies

Micro and Immersive Learning

* Creating short, practical tools and training focused on single topic

« Distilling complex ideas into practical action steps

«Virtual reality preparation and reinforcement programs that prime learners before headset
experiences and strengthen retention afterward

* 10+ years creating micro-learning using videos, discussion guides, etc.

* Custom-designed and pre-built micro-learning content

*Video-based training using custom avatars, available in 100+ languages

Training & Development

« Interactive, experiential, instructor-led training programs (in-person and virtual)

* Customized curriculum development for internal training teams

* Professional skills training with train-the-trainer programs

* Global team effectiveness programs

* Train-the-trainer programs for sustainable internal capacity building

* Specialized expertise: cultural competency training, psychological safety, teamwork topics
such as communication, trust, and collaboration

 Building psychological safety focusing on specific behaviors
* 2-5 minute safety briefing videos

Key Personnel

Kari Heistad, Founder and CEO, Culture Coach International
Bill Aalerud, Executive Vice President, Columbia Construction (semi-retired)

Honors

+ Catalent Pharma External Partner
Award (2023)

* Color Magazine Power List (2023, 2010) ] U e et

« WBENC Rising Star representing F\ﬁ;ﬁ:ﬁ-%ﬁgggit\ﬁ;;ﬁc #247765)
Center for Women in Enterprise (2010) - WOSB

* Leadership Award: United Nations
Association of the USA (2013)

Region, Certifications, Classifications
Region: International

Industry Classifications:
* NAICS:541612,541611,541618

Business Accelerator Programs . :
« Goldman Sachs 10,000 Small UNSPSC: 60100000, 60103603
Businesses
» Babson WIN Lab Business Accelerator Contact

Culture Coach.biz * 617-686-1427
Kari@CultureCoach.biz * Boston, MA

“T've had the pleasure of working closely with Kari Heistad in her role as an organizational development consultant and instructional designer, and I
can't speak highly enough of the thoughtfulness and skill she brings to this work. Kari has facilitated several impactful trainings for Columbia, including

developing a facilitator guide for our psychological safety team and leading a conversation on the experiences of women in construction. She’s not only
an excellent facilitator but also a trusted thought partner. Her insight and care consistently help elevate our conversations and move our work forward in
meaningful ways” -Jerrett Jones, Director of Diversity & Inclusion, Columbia Construction



